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However, Lord Gort saw General Blanchard, and proposed that to
implement their part in the Weygand plan, BlancharcTs Army Group
should stage an attack southwards, with two British divisions and one
French division under Sir Ronald Adam, and the French Cavalry
Corps. At the same time Lord Gort reiterated both to General
Blanchard and our own Secretary of State, the self-evident proposition
that the main effort must come from south of the gap, and that the
northern forces, beleaguered and hammered as they were upon every
side, could effect little more than a sortie,

Owing to the necessity of finding time to effect the essential troop
movements and reliefs, Lord Gort stated that he could not be ready
until 26th May. It was then 23rd May.

There is no need to enlarge further upon this particular operation*
as it was destined never to take place. Once more events had moved
too quickly.

Ill

Administration Problems

BEFORE RETURN i NO to the beleaguered garrison of the irregular
salient which was beginning to form round Dunkirk and Qstcnde, it
may be interesting and illuminating to consider some of Lord GorL's
more pressing administrative (as opposed to operative) problems during
this trying period, and the steps which were taken to deal with them,

First, the question of supply. An Army in these clays marches not
only upon its stomach, but upon its carburettor, so to say, as well
Without petrol it would be as helpless as without food or ammunition,

For the first week after the invasion our administrative arrange*
meats, which formed a part of Plan D, had worked normally* Then
came the break through the French 9th Army, and the Quartermaster-
General, who maintained close touch with Lord Gort throughout;
deemed it advisable to discontinue the use of the railway through
Amiens and Arras, and to switch all traffic, via Eu aad Abbeville to
Bethune. He also ordered forward every available trainload of
ammunition to the Hazebrouck area*